Summary Sheet of the

Sectoral Co-ordination Meeting on Shelter
Tuesday, 11th September 2001  (09:00h -10:00h)

Chaired by Dr. Tom Corsellis UNHCR Shelter Co-ordinator

1. Housing damage assessment (Implementation)

1.2. Regional Repair Meetings:

	Skopje
	Meeting date: 
Wed./Thur. /Fri. (12-14 September 2001)

	Agency
	Proposal
	Comment

	· Shelter Now

· MCIC
	· Aracinovo & NE Area; 600 houses total

· Aracinovo & Brnjarce; 50 houses total
	· In co-ordination with MCIC

· To be completed by end October


	Kumanovo
	Meeting date: 
Thursday, 13 Sep. 2001,  16:30

	Agency
	Proposal
	Comment

	· MCIC

· IRC
	· Lopate; possibly 50 houses

· Possibly 200 houses 
	· Complete end of the week




	Tetovo
	Meeting date: 
Thursday, 13 Sep. 2001,  16:00???

	Agency
	Proposal
	Comment

	· IRC

· Mercy Corps 
	· Possibly 200 houses 

· Possibly 600 houses
	· /

· Staffing in progress


1.3. Implementation Meetings:

Meeting Date: 
Wednesday, 12 September, 2001,  19:00

Table a) Implementation Strategies – would agencies like to work with incentives or contracts, and is there a different proposal for vulnerables?

	Agency
	Incentive
	Vulnerable
	Contract
	Training

	· Shelter Now

· IRC

· MCIC

· MCI
	X

?

X
	

?




	



X


	· Orientation

· Proposed

· X (experienced staff

· Group (SPHERE)


Table b) Have agencies developed Bills of Quantity (BoQ) for the repair of Categories 1 - 3 ?  Do agencies have sufficient capacity for their works?

	Agency
	Cat. 1 & 2
	Cat. 1-3
	Reconstr.
	Labour/State

	· Shelter Now

· IRC

· MCIC

· MCI
	· Working on BoQ for 

· 700 USD

· 500 – 700 

· 700 
	this situation

· 1,400 

· 
X

· 1,400 


	






	







Table c) Tri-Quatra – Partite Agreements – have agencies experience?

	Agency
	UNMIK/HCIC
	Modifications

	· Shelter Now

· IRC

· MCIC

· MCI
	






	· Will ask Country Manager

· 

“

· 

“

· 

“




2. Schools and Ambulanta

	Schools

	Agency
	Under Way
	Proposed

	· Shelter Now

· Solidarite

· MCIC

· SCF – UK

· ECHO
	· Old school Aracinovo

· Brnjarci completed

· 3 ?
	· Assessed new school in Aracinovo, proposal submitted

	Ambulanta

	Agency
	Under Way
	Proposed

	· Shelter Now

· ECHO
	
	· Would like

· Interested

	Other Objects

	Agency
	Under Way
	Proposed

	
	
	


3. IDPs in Collective Centres 

	Agency
	Centre
	Location
	Activity

	· IRC

· SCF UK

· DRC

· W.V.
	· Kristal, Kuba

· Boarding Schools


	· Kumanovo

?


	· Out to Tender




For additional information please contact 

Dr. Tom Corsellis, at corselli@unchr.ch

SPesic/OCHA/Skopje
1

